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1. INTRODUCTION 


This service delivery and budget implementation plan being develop in terms of legislation 
serves as a tool to assist officials employed by the Municipality to give effect to Council’s 
development objectives. The implementation of such plan will determine the municipality’s 
performance as an organisation during the financial year, ending 30 June 2019. It will also 
give an indication of the performance of departments, divisions and, in some instances 
individuals performing the powers and functions of the municipalities including powers 
delegated from a higher level. 

The implementation of the service delivery budget and implementation plan is only possible 
if the municipality can produce the funding as being budgeted for, which seems to be a 
challenge. Revenue enhancement and the appointment of key personnel (also activities 
being part of this plan) in the vacancies on the organogram has to receive preference 
attention which will help the Municipality in the improvement of its performance and to 
ensure sustainability. 

The mayor in her capacity and with the assistance the councillors and accountable officer 
will have a firm grip on the execution of this plan. 

2. LEGISLATIVE FRAMEWORK 

Section 1 of the Local Government: Municipal Finance Management Act, 2003, Act 56 of 
2003 defines: 

“service delivery and budget implementation plan” means a detailed plan approved by 
the mayor of a municipality in terms of section 53(1)(c)(ii) for implementing the municipality’s 
delivery of municipal services and its annual budget, and which must indicate— 

(a) projections for each month of— 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed, 

and includes any revisions of such plan by the mayor in terms of section 54(1 )(c)\ 

Every municipality is, in terms of section 53 of the above- mentioned act required to develop 
a service delivery and budget implementation plan (SDBIP) to be approved by the mayor of 
the Municipality within 28 days after approval of the budget. 

The same section determines that the annual performance agreements as required in terms 
of section 57(1 )(b) of the Municipal Systems Act for the municipal manager and all 
senior managers are linked to the measurable performance objectives approved with 
the budget and to the service delivery and budget implementation plan; 

3. COMPONENTS OF THE SDBIP 

The SDBIP consist out of the (3.1) summary of the 2018/2019 budget and (3.2) the Key 
Performance Indicators per key performance areas following the projects in the revised 
Integrated Development Plan for 2018/ 2019 financial year. Other crucial actions which are 
part of the Municipalities powers and functions and included in the budget. 

The key performance indicators will be part of the performance agreements of the Municipal 
Manager and the Senior Managers for the 2017/18 financial year. All performance reports, 
including the Section 52 and Section 72 reports, as well as the quarterly assessment of the 
performance of the Municipal Manager and Senior Managers, are directly linked to these key 
performance indicators. 
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3.1 SUMMARY OF THE BUDGET (NC067 Khal- MA Table 1 Budget Summary) 
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Transfers recognised - capital 

Public contributions & donations 

Borrowing 
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3.2 KEY PERFORMANCE INDICATORS 
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30/06/2019 

30/06/2019 


Measurement/ Unit of Measurement 

Upgrading of Pofadder bulk water supply 
augmentation (MIG)- 2,5 ML Reservoir 

Upgrading of internal reticulation network in 
Pofader- phase 1 (WSIG) 

Upgrading of Bulk Water Supply Pump Station 
(White Building) 

Reports reflecting new households connected 
to the reticulation network. 

Reports reflecting repairs on leakages on bulk 
supply and reticulation networks 
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Participate in Blue Drop Programme run by 
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Key Performance Indicator 

Nr of households w ith acces to 
w ater including free basic w ater; 

Improvement on the quality of 
water 

Nr of Households w ith acces to 
sanitation including free basic 
sanitation; 
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Monthly reports reflect repairs power failure 
within reasonable time 

Connect houses to electricity reticulation 
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Connect houses to electricity reticulation 
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KPA 2: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
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Contigency plan developed and adopted by 
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Installation of fire hydrants on w ater 

reticulation at all muniipal buildings 

Purchase of vehicles specially equiped for 

fighting fire in the communities 

implementation ot a process plan in order to 

review council's Integrated Development plan 

(IDP) before Council 

Development and Approval of Service delivery 

and budget In implementation plan 

Develop Water and sewerage master plans 

Develop new policies and review all existing 

policies, strategies 

Review of Spatial Development Framew ork 

Performance agreements being signed by 

Municipal and senior managers 

Measurement of the performance of Municipal 
manager and senior managers 

Submit reports to sector department i.c.w their 
programmes (MIG, INEP, WSIG, EFWP) 

Submit reports to sector department i.c.w their 
programmes (Statssa) 

Draft Annual Performance Report, and Draft 
Annual report submitted to A/G for auditing 

Tabling of draft annual report to council for 
consideration 

Implementation of audit recommendations and 
adhering to Operation Clean Audit Ran 

Audit Committee is established and functional 
(audit committee meetings) 

Manager on the implementation of controls and 
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Finalisation of urgent administrative and 
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KPA 3: LOCAL ECONOMIC DEVELOPMENT 
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Measurement/ Unit of Measurement 

LED strategy is revised and implemented 

Avail business and industrial stands/ erven to 

potential developers 

Opening of vehicle service centre and parts 

Lease existing motor vehicle testing station to 
SMMEfor business purposes 

Invest in Wildlife industry 

Develop campsite at Richie Falls and Wtbank 
to be lease to smme's 

Keep databasis of unemployed people 

EFWP allocation (Water Conservatuion and 
Repairs) to council for approval 

SMMEs are registered w ith CIPC. 

Assistance w ith compilation of business plans 

Review of tourism plan 

Revive hiking trail for tourists to enjoy the 
nature 
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Municipal 

Manager 

Municipal 

Manager 

LED Officer 

Municipal 

Manager 

LED Officer 

LED Officer 


IDP Project 
Nr 

NC067/O2 


NC067/C29 

NC067/C28 

NC067/O4 

h- 

8 

CO 

8 

z 


NC067/C5 


NC067/O2 

NC067/O3 

Key Performance Indicator 

Create and Maintain environment 
for economic investment 


Promotion and Stimulation of 
development of small businesses 

Poverty relief by job creation by 
EFWPand other job creation 
projects; 

Render assistance to SMMEs to 
obtain financial aid from potential 
funders 

Marketing of all attractions within 
the jurisdiction of Khal- Ma 
Municipality 
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KEY PERFORMANCE AREA 5: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 
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5. APPROVAL 

It is hereby certified that this service delivery and budget implementation plan was adopted 
by council on its special meeting held on the ./-Q. day of June 2018. 

Signed by 

. 

P.A. Van Heerden Date 
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